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Tuesday, April 25th

9:00 -10:30 am Registration Opens/Badge Pick Up

CTAO Legislative Update

Join us as we kick-off our Spring Conference with this session
presented by Scott Zumbrink, President; Dan Talarek & Alex Zumbar,
Legislative Committee Co-Chairs: and a Capitol Square Update
from CTAO Executive Director Kevin Futryk and State Lobbyist Julia
Wynn.

10:30 - 11:45 am

12:00 - 1:00 pm Lunch

Leading a Brain-Healthy Workplace
Presented by Scott Warrick, CEO, Scott Warrick HR Consulting &
Employment Law Services

What IS a BRAIN HEALTHY work environment ... and what must
LEADERS do to create such a work place? Exactly HOW do we
humans damage our brains? Why did the American Psychological
Association say that our jobs present the single greatest source of
CHRONIC DISTRESS to us, which is our greatest health threat? What
do we all need to do to protect our brain?

1:00 - 2:00 pm

The County Budget & Appropriation Process

Presented by Larry Long, CEO, The Ohio Projects Group

Learn about the County Tax Budget & Appropriation Process as
specified in ORC Chapter 5705. We'll focus on the tax budget,
waiver of the tax budget, and permanent and temporary
appropriation resolutions.

2:15 - 315 pm
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Tuesday, April 25 - continued

3:30 - 4:30 pm CTAO District Meetings

A Night at the Museum + Dinner Under the Wings

Join us for this unique, private group experience! We'll make our
way through the museum to the Presidential Gallery, where welll
have dinner under the wings of a Boeing VC-137C, which was used
by eight presidents -- Kennedy, Johnson, Nixon, Ford, Carter,
Reagan, George H.W. Bush and Clinton -- in addition to carrying
heads of state, diplomats and other dignitaries and officials, on
many historic journeys.

5:15 - 8:30 pm

Wednesday, April 26

Education Session - Topic TBA (Awaiting presenters' schedule

8:00 - 9:00 am p .
confirmation)

Theft In Office - Don't Be the Next Victim

Presented by Jim Link, CPA, Lima Municipal Court Clerk

This in-depth presentation will provide information on how a single
employee, without proper oversight, was able to steal over
$300,000 from over 1,100 Court cases and withhold another
$300,000 from recipients in over 2,500 cases. We will reveal the
culture, attitudes and lack of internal controls that allowed this
behavior to continue for at least 15 years. Finally, we will discuss
methods of preventing this from happening in any office along with
the impact it has had on our Court and community.

9:15 - 10:15 am
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Wednesday, April 26th - continued

10:30 - 11:30 am

Education Session - Topic TBA (Awaiting presenters' schedule
confirmation)

11:30 am - 1:00 pm

Lunch

Education Session - Topic TBA (Awaiting presenters' schedule

1:00 - 2:00
pm confirmation)
Treasurer Roundtable Discussions
Treasurers will gather in small groups to discuss issues facing their
2:15 - 315 pm . . . . .

offices and share advice and best practices with their peers &
colleagues.
Member-Vendor Mingle

3:15 - 4:30 Learn about the products and services that our vendor partners
offer that can help level up your county treasurer's office.
Behind-the-Scenes Tour & Dinner
Built in 2003, the Benjamin & Marian Schuster Performing Arts

5:30 - 8:00 Center is a world-class facility for the best in local, national and

international entertainment. The Schuster Center includes the Mead
Theatre, the Mathile Theatre, and the Wintergarden featuring palm
trees set against a block-long, glass-enclosed atrium.
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Thursday, April 27th

Bankruptcies: We want to pay you money - Stop making it
difficult!

Presented by Scott Stout, Staff Attorney; Erin Renneker, Pre
Confirmation Supervisor, and John Jansing, Trustee, all from the
Chapter 13 Office, Dayton

8:30 -10:00 am
We will discuss the bankruptcy system and how the automatic stay
affects state agency procedures. We will also discuss the
bankruptcy system and how a creditor, such as a county treasurer,
should maneuver through a Chapter 7 or a Chapter 13 bankruptcy
filing, including the filing of claims.

County Treasurers & Foreclosures

Presented by Suzanne Mandros, Deputy Chief, Foreclosure Division,
Lucas County Prosecutor's Office

The session will review best collection practices and foreclosure
10:30 am - Noon options available to the county treasurers. We will discuss the
impact of land banking on the collection process and how it can
help the neighborhood revitalization efforts (and property value
stabilization) but could also hijack the treasurers' responsibility to
collect taxes if the efforts are not balanced.

Grab & Go (Or Stay!) Lunches
The Deli buffet will allow guests to build their own to-go box or each

12:0
O pm your lunch with colleagues before you travel home.
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